
corresponding standards and SLEs are on entered for every lesson along with the teaching strategies, 
activities and assessments used for that lesson.    
 
In surveys given in the fall of 2011, CKS sought parent and student input regarding the success of 
academic and religion curriculum being taught at CKS.  Of the parents surveyed, 67.2% said that they 
send their children to CKS for academic excellence. The parent survey (see Appendix C: Surveys) also 
revealed the following: 90% of parents stated that CKS is effective or highly effective in mathematics, 
95% stated that CKS is effective or highly effective in reading and literature, 94% stated that CKS is 
effective in following the Washington State Standards, Common Core Standards, and the Archdiocese 
standards, 94% effective or highly effective in English and language arts, and 94% effective or highly 
effective in science.  90% of parents also stated that the academic demands of the school are about 
right.  
 
CKS uses a variety of formative and summative assessments to measure the progress of students 
according to the SLEs and Washington State and Common Core Standards.  Examples of formative 
assessments include portfolios, observation, math checkpoints, daily assignment assessment, and 
student self-evaluations given at the end of every trimester.  In these evaluations, students are asked to 
evaluate one of their best pieces of work for the trimester.  They reflect on their work, explain how 
they are meeting specific standards and SLEs, and identify areas for improvement.  This method of 
formative assessment holds students accountable for their own learning and gives them insight in to 
their own strengths and areas for growth.  As detailed above, SLEs are posted in every classroom on 
and on each student’s desk.  All lessons is introduced and concluded with the corresponding SLEs so 
that students know what is expected of them and what they are to learn. 
 
After careful disaggregation of ITBS math scores in 2010, CKS implemented the Discover 
Mathematics program, which is based on state and Common Core Standards. Students are assessed 
weekly with checkpoints based on grade-level math standards and given summative tests at the end of 
every unit of math study. Weekly checkpoint data gives teachers the ability to identify students 
needing additional assistance in meeting specific math standards and break them up in to weekly small 
groups. These groups work on various standards that they are not meeting, and are later re-assessed to 
ensure successfully mastery. CKS students are also required to log on to online math program ixl.com 
nightly, and teachers generate reports in order to evaluate student performance and target instruction. 
 
Classroom teachers, the CKS learning specialist and the Title I teacher, collect summative assessment 
data at the beginning of the year and at the conclusion of every trimester. Data from students in the 
bottom quartiles is carefully analyzed in order to target instruction and intervention.  Educational 
Adjustment Plans and Educational Goals Sheets are written for these students, which involve input 
from the classroom teacher, learning specialist, Title 1 teacher, students, and the students’ parents.  
After an educational plan has been established, the learning specialist and Title I teacher work with the 
lowest quartile students one-on-one or in small group settings on a weekly basis.  Both specialists work 
closely with classroom teachers to ensure that these students are receiving additional instruction in 
grade-level standards that they are not currently meeting.  Every trimester, student assessment results 
from STAR, DRA, and ITBS are reviewed for progress, and instruction and goals for each individual 
student are revised accordingly. The Title I teacher sends reports to the Title I office of Seattle Public 
Schools every trimester, and parents are informed of their student’s progress at conferences, via 
progress reports and report cards and through frequent communication with classroom teachers and 
specialists.  For students with special needs or impairments, verbal or visual assessment can take the 
place of a traditional written assessments.    



WCEA ISL 2012                   Christ the King School 2 

 
If deemed necessary, CKS teachers work with the learning specialist, the Title I Instructor and parents 
to initiate the process of testing for special education services through Seattle Public Schools. Students 
who qualify for services are granted an Individualized Education Program (IEP) that is discussed, 
agreed upon, and reviewed between CKS administrators, CKS teaching staff, Seattle Public Schools, 
and parents.  CKS teachers work closely with Seattle Public Schools to ensure that the students are 
receiving the instruction necessary to achieve their educational goals and meet learning standards.   
Students who are not meeting standard in particular subject areas but do not qualify for IEP services 
may work with the CKS learning specialist or the Title 1 instructor. ELL students also now have a 
before-school tutoring program available to them to improve their Language Arts skills. 
 
Teachers and administrators at CKS work very hard to promote parent involvement and student 
accountability.  Some examples include coordinating in-school help, encouraging the utilization of 
academic resources outside of school, recommending private tutors and tutoring services, and 
suggesting texts and learning aides for parents to use with their students at home.  The school learning 
specialist facilitates the process of applying for services through Seattle Public Schools by 
coordinating with the teacher, principal and parents to schedule meetings, complete required 
paperwork, and follow-up on testing and available services. At times it is also necessary for CKS to 
work with the Shoreline and Edmonds Public Schools depending on where the student resides.   
 
Math curriculum materials such as Houghton Mifflin Math, Discover Mathematics, ixl.com, and Hands 
On Standards provide ample resources for students who are struggling.  These include re-teaching 
activities, extra practice, ELL worksheets, chapter interventions, enrichment activities and centers for 
math activities and games. All students in grades K-8 receive instruction in the 2nd Step and Steps to 
Respect social skills and behavior programs.  Middle school students use an anti-bullying program 
from Notre Dame Press called Peace Be With You. When students are not meeting behavior standards, 
the student, parents, teacher, and principal will collaborate to create a solution and develop a behavior 
plan.  After implementation the plan is monitored and held to a timeline for results-driven progress. 
 
Students receive additional instruction from the learning specialist or the Title I instructor are 
evaluated using the same formative and summative assessments as their classmates. Feedback from the 
specialists is also taken in to account when writing evaluations for progress reports and report 
cards.  For students who have an IEP and go to local public schools for additional instruction, feedback 
from the students’ IEP teaching staff is taken in to account for teacher evaluations.  
  
Classroom teachers use consistent progress monitoring to determine whether every student is making 
adequate progress and meeting standard.  This is done using formal and informal assessments, 
portfolios of student work that shows progress over the course of the school year, classroom 
evaluation, formal and informal observations, and input from administrators, parents, and students.    
 
Modified curriculum at CKS is implemented for those students granted IEPs.  The modified 
curriculum is based on data from classroom assessments, observations, professional input from outside 
resources, the IEP teacher, administrators, parents, students, models taken from successful programs in 
other schools, and modifications used to meet the needs of the student’s learning style.  The 
Accommodation Options for Qualified Students form is also used to take an inventory of what 
physical, curricular, and methodological modifications can and should be made.  
 
To ensure that the curriculum standards are challenging, comprehensive, and relevant for all students, 
CKS has taken input from other parishes and schools, as well as from student, parent, and staff 
surveys.  Of the parents surveyed, 92% feel that the homework demands of the school are about 
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right; 65% of students in grades 4 through 8 feel their schoolwork is challenging; 76% of students 
surveyed said their teachers talk about curriculum standards; and 67% of students said their teachers 
connect lessons to SLEs.   
 
CKS is accountable for adhering to the Archdiocese and state standards, which were adopted on the 
basis of credible research.  Teachers take responsibility for identifying the students’ learning styles in 
order to challenge every student at the appropriate level.  When a new curriculum is adopted, teachers 
work to review the curriculum to ensure that it is in line with state, Common Core and Archdiocesan 
standards.  Teachers have attended workshops to identify standards and have collaborated to map out 
curricula that are in line with the state, Common Core, and Archdiocesan standards.  In June 2011, five 
faculty members attended the Northwest Catholic Educational Leadership Institute.  The theme of the 
institute was “Standards-Based Education: Aligning Curriculum, Instruction & Assessment with 
Reading and Math Standards.”  
 
As outlined in this section, CKS teachers are committed to consistently expressing learning targets and 
SLEs across instruction so that students know exactly what is expected of them.  When students know 
what they are to learn and why, they are more likely to be successful and give knowledgeable feedback 
on subject matter.  CKS is also committed to identifying the needs of all students and providing each 
and every student with an equal opportunity to succeed. 
 
Significant Accomplishments: 

• Used ITBS data to create action plans for struggling students 
• Differentiated instruction to meet students’ needs and learning styles 
• Utilized services of Learning Specialist and Title I instructor 
• Maintained clear and consistent communication with families 
• Revised SLEs to make expectations clear and concise for students and families  

Goals: 
• Continue to improve ITBS scores  
• Increase the number of students meeting standards 
• Improve our ability to identify and respond to special needs students in early school years   

 
Evidence: 

• CKS’s curriculum standards  
• Student reflections and self-assessments showing learning and achievement of SLEs 
• Rubrics used to measure the SLEs 
• Analysis of data addressing standards 
• ITBS results (Appendix A-7) 
• Outcome- and standards-based lesson and unit plans 
• Formative and summative assessments aligned to Washington State and Common Core 

Standards and SLEs 
• 504 Plans and/or Accommodation Options for students needing extra instruction 
• IEPs for students who qualify for extra services 
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

 
The staff applies research-based knowledge about teaching and learning in the instructional process. 
Assessment is frequent and varied, is integrated into the teaching/learning process, and informs 
curriculum planning. 
 
CKS is a faith-inspired community with Christ at the center of all teaching.  CKS believes in 
developing strong leaders for the future with a sound academic foundation. The goal is to create faith-
inspired leaders who strive for excellence throughout their lives.   
 
In spring each school year, the teachers are asked to give ideas for the following year’s theme.  For the 
2010-2011 year, the theme was “Loving God and Neighbor.”  This year’s theme is “Called by 
Name.”  Each month, a specific word relating to that theme is emphasized in all communications with 
families.  It is also emphasized in particular with the students as part of the SLEs.  A banner of the 
theme is displayed at every Prayer Service Assembly, and all school events.  
 
Each week begins with an all-school prayer and intentions led by a Student Council officer on the 
intercom. Every classroom starts the day with Morning Prayer.  All classes pray before meals and end 
the day with prayer.  Prayers are offered before Faculty Meetings, School Commission Meetings, 
Parents Club Meetings, and at all school events.  The Student Council hosts an All School Prayer 
Service Assembly each month throughout the school year.  The liturgical season and Saint Feast days 
are emphasized for all of the students as part of these assemblies.   
 
The entire school attends Mass every Friday.  Students participate as welcoming ministers, altar 
servers, lectors, and gift bearers.  Individual classes are responsible for leading Mass at least twice 
throughout the year.  In the past, the Mass of the Holy Spirit, All Saints Day Mass, Immaculate 
Conception Mass, Ash Wednesday Mass, and the Last Day of School Mass incorporated student 
ministers.  For the past year, student ministers have participated at all Friday Masses.    
 
The SLEs adopted during our previous accreditation were revised during the 2010-2011 school year 
with feedback from both faculty and parents.  The revised SLEs are more measurable than ones that 
were previously adopted.  Each classroom has the SLEs posted in a prominent location, along with the 
revised Mission Statement.  Beginning in the 2011-2012 school year, the SLEs were posted in 
abbreviated form on each student’s desk.  For each lesson, students are given their learning target, as 
well as how that particular lesson meets the SLEs.   
 
Service is an important way that Catholic values are integrated into this community.  The Early 
Education Center hosts a yearly art show to raise money for Heifer International.  The kindergarten 
and first-grade classes support local nursing homes by Christmas caroling and sending cards 
throughout the year.  The second and sixth-grade classes have a yearlong food drive to support a local 
food bank, Fallen Brothers. In addition, the sixth-grade students have a hot chocolate sale to earn 
money that provides school supplies to our sister school in Rwanda, Groupe Scolaire 
Mburabuturo.  The third grade has collected items for needy families through the St. Joseph Baby 
Corner. Third graders are also supporting a clothing drive.  The fourth-grade class sponsored a family 
through St. Vincent de Paul.   The fifth-grade class supports the “Books and a Buck” drive to support 
Ethiopian schools. The seventh-grade students donate food for the St. Martin de Porres men’s shelter, 
which is hosted by Christ the King Parish. The eighth-grade class supports Heifer International and 
also donated money towards the Christ the King Parish Capital Campaign.     
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Every class at CKS is “Called by Name” at Christmas to give to the poor and needy.  Every classroom 
adopted a family through the St. Vincent de Paul Society. The school families helped to supply a 
Christmas meal, gifts for each family member, and special Christmas treats. The students at CKS have 
a history of collecting money for natural disasters and other events.  After Hurricane Katrina, each 
classroom collected money to support rebuilding efforts. Several members of the school community 
took part in the rebuilding effort by traveling to New Orleans and working with the St. Peter Claver 
community between 2006 and 2009. The schoolchildren raised over $1,300.00 for the victims of the 
Japan tsunami in 2011.   
 
Catholic values are integrated throughout the curriculum in a variety of ways.  In the area of language 
arts, primary age students have the opportunity to hear and read grade-appropriate literature based on 
Bible stories and the lives of saints.  CKS students write reports about saints and other important 
figures in the church. Beginning in fourth grade, students are invited to train to be altar servers. The 
fifth grade has monthly prayer checks to ensure that all students know parts of the Mass and prayers 
appropriate for their age group.  They spend time studying each sacrament and its biblical and 
theological origins.  In sixth through eighth grades, students study church history and morality. 
Instruction in middle school provides the skills necessary for making moral and ethical decisions. 
Various texts are memorized weekly and recited before one’s class.  These culminate into a choral 
reading that is presented in the spring at Potlatch, a rite of passage experience designed to celebrate 
personal transformation.  An emphasis in science is the importance of respect for all life and God’s 
creation.  The CKS Green Team was formed to educate the community about how to be good stewards 
of the Earth.  The school and parish communities are participating in the recycling and composting 
programs, as well as learning good practices of using our resources given to us by our God.  Each 
grade studies Sacred art.  In Spanish, students begin class by praying in Spanish.  The music 
curriculum allows for students to learn hymns and parts of the Mass.  All students perform in the 
annual Christmas program.    
 
At CKS, Catholic values are paramount.  According to the student survey, 91.9% of students feel that 
their teachers treat them with respect.  A similar result was found in the parent survey.  95.5% of 
parents felt that students and teachers respect each other and have good working relationships.  89.1% 
of parents felt that their children are provided an atmosphere in which Christian values and attitudes 
are emphasized and practiced.   
 
CKS is committed to high expectations for teaching and learning and uses research-based techniques to 
ensure that those expectations are met.  All members of the faculty of CKS are Washington State 
certified.   Two-thirds of the faculty members hold advanced degrees, many in the area of Curriculum 
and Instruction.  Our curriculum is based on the Washington State Standards and the SLEs.  Each 
teacher creates a yearly curriculum map that is aligned with the state standards for the subjects they 
teach.  All teachers of Religion at CKS have either completed or are in the process of completing the 
Catechetical Certification Program required by the Archdiocese of Seattle. 
 
Professional development is encouraged by the administration.  Participating in workshops and 
ongoing training allows teachers to stay current with best practices in the classroom.  Several faculty 
representatives attended the summer in-service on Standards-Based Education sponsored by the 
Northwest Catholic Leadership Institute.   
 
During the 2011-2012 school year, faculty members have taken part in a weekly book study of The 
Strategic Teacher, written by Silver, Strong, and Perini, which was introduced at the Summer 
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Institute.  This resource shares proven research-based teaching ideas and strategies.  At each week’s 
meeting, faculty members discuss one chapter and how to incorporate these strategies into their 
classrooms.  Teachers have attended courses through the Seattle School District on how to incorporate 
science and writing, as well as training for the Science and Technology for Children Science Kits. Four 
teachers have been trained in the Slingerland method, which incorporates the kinesthetic, visual, and 
auditory modalities into the classroom.  Teachers also attend the annual Theological Update Days 
offered by the Archdiocese.  Teachers may attend other training through the use of Title II Funds for 
Professional Development for workshops such as those on Writer’s Workshop and Discover 
Mathematics.  Additionally, faculty members have enjoyed the opportunity to attend trainings on 
Curriculum Mapping and Long-Term Planning with Lorraine Ozar, Ph.D.  
 
CKS teachers were trained on the new Common Core Math Standards, and had the opportunity to 
work with a math coach from the Seattle School District to enhance our math program.  During the 
2010-2011 and 2011-2012 school years, we worked on further aligning our math teaching with the 
state standards, led by Torrey Volk of Discover Mathematics.  Language arts teachers took the 
opportunity for training in the Writer’s Workshop Method during summer and fall 2011.  Teachers are 
observed routinely by the principal and participate in peer mentoring.  Conferencing follows these 
observations and serves as an important learning tool to help the teacher assess his or her strengths as 
well as areas for growth in teaching.   
 
In order to ensure that students are meeting learning expectations, CKS has several interventions and 
strategies in place. Assessment information for both math and reading are monitored using assessment 
binders.  Educational adjustment plans and goal sheets are also kept in the assessment binders to track 
progress for students below and above standard.  CKS employs a Learning Specialist who conducts 
reading and math assessments and works with small groups three days per week from grades 
kindergarten through eighth. The Learning Specialist conducts meetings with staff members, parents, 
and administrators to review IEPs, and to determine modifications that can be made.  The Learning 
Specialist assists parents in navigating the testing system when there is an area of concern.  A Title I 
Reading Specialist works with K-8 students one day a week to support struggling students. 
Checkpoints are used in the area of math to assess students’ math skills and to determine small 
groups.  Faculty members have conferences with all families in November to share student progress 
and next steps for learning.  Middle school students lead the conferences for their families at this 
time.  A goal for the future is to include intermediate—and possibly primary—students in student-led 
conferences.  Teachers make themselves available to conference with families prior to the fall 
conference if behavior or academic issues arise.  Teachers maintain constant communication with 
families through their weekly class newsletters, by updating of homework daily on their class web 
pages, via e-mail for parent questions and concerns, and by attending monthly Parent Club meetings.   
 
Overall, parent survey results show high satisfaction with CKS.  Of the parents surveyed, 94.7% rated 
reading instruction as highly effective or effective, 90.1% found math instruction as highly effective or 
effective, 93.5% found English/Language Arts instruction as effective or highly effective, and 91.8% 
of parents rated religion instruction as highly effective or effective.  The area for growth based on the 
parent survey was in the area of technology.  Only 45.4% found that the instruction was effective or 
highly effective.  Therefore, we have prioritized professional development and funding for technology-
based learning acquisitions. 
 
An additional intervention put into place for the 2011-2012 school year was the introduction of English 
Language Learner instruction for grades K-8.  Two faculty members teach a zero period class to ELL 
learners twice a week to aid in their learning of the English language, both verbal and written.  A 
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future workshop is planned for all teachers to be trained in working more effectively with ELL 
students.   
 
Technology is integrated into the learning process at all grade levels at CKS.  Students from 
kindergarten through eighth grade have the opportunity to use the school laptop cart for projects and 
instruction.  During the 2011-2012 school year, each classroom from K through 8 uses the laptop carts 
for instruction and projects at least twice a week. Classroom projects have included using a laptop to 
record an interview given by a 4th/5th-grade student, creating PowerPoint slides for a class presentation, 
and producing written reports using the school laptops.   An iPad2 cart was purchased during the 2011-
2012 school year for use by all K-8 classrooms.  Teachers have been trained on how to use these for 
learning in the classroom.  They are utilized for field trip documentation, science observation and 
recording, as well as a variety of applications that are used for additional classroom learning. 
Classrooms are equipped with a document camera and projector that can be used for modeling lessons 
in all subject areas.  All K-8 classrooms are equipped with Promethean boards to enhance the learning 
process.  Promethean boards create an interactive learning experience for students.  The faculty has 
had several in-person training sessions as well as webinars to learn how to best utilize the Promethean 
board in the classroom. The principal and a peer have observed each teacher using the Promethean 
board and given constructive feedback.   
 
All teachers are provided a MacBook laptop for lesson planning, class projects, and communication. 
Online lesson planning was implemented for all staff in 2009.  Lesson plans are posted weekly, and 
available for administration to review at any time.  
 
PowerSchool was adopted in 2008 to better facilitate grading and best practices.  Teachers enter grades 
weekly into the grade book, and parents of students from grades K through 8 can access their 
children’s grades at any time.  This has proven to be an effective way to communicate student progress 
with parents.  It has also been effective for our intermediate and middle school students who can track 
their own progress and look for ways to improve.  Washington State Standards and Common Core 
Standards are incorporated into report cards. The Common Core Standards for Language Arts and 
Mathematics have been implemented into the report card for the 2011-2012 school year.  As we are 
able, we will revise the report card to include the remaining subject areas for the Common Core 
Standards.   
 
CKS is committed to student excellence.  In individual classrooms, a variety of formative and 
summative assessments are used to drive instruction. Some examples of formative assessment used are 
checkpoints, self-assessment and reflection, rubrics, anecdotal observations, assessment binders, 
reports, and presentations.  Summative assessments used are the Iowa Test of Basic Skills (ITBS) for 
grades 1 through 8, STAR Reading and Math assessments, IXL on-line math support that provides 
Student Summary Reports, Student Overview Reporting, and student report cards, Developmental 
Reading Assessment (grades K-4) chapter tests, and quizzes.  The state standards form the basis for 
each teacher’s curriculum map in yearly planning.    
 
CKS implemented changes to its math curriculum using ITBS assessment data and with input on 
alignment from the entire faculty.  In grades K through 5, the Houghton Mifflin Math program was 
adopted in 2007 to better meet state standards and to align further with math that is being taught in 
grades 6 through 8.  In 2009, Houghton Mifflin Math was adopted for use in sixth grade.  In 2011, the 
kindergarten class adopted the Houghton Mifflin Expressions series to better meet its standards.  For 
the 2011-2012 school year, the middle school classes adopted the McDougal Littell math 
curriculum.  Students who either perform below the math standards or exceed the standards are 
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receiving differentiated instruction.  This happens through use of the resource teacher, ixl.com math, 
and supplementary text usage.  The preschool through eighth-grade teachers have received training on 
aligning our math curriculum with the state standards.  Each teacher of math met individually with a 
specialist from Discover Mathematics to align his or her own curriculum with the standards. Grades K 
through 8 implemented use of checkpoints. These data are entered into an electronic grade book.  
These weekly assessments give classroom teachers specific data from the standards that help to 
determine small groupings in math for further instruction.  Teachers report these data to the principal 
and add reports to their classroom assessment binders for ongoing review.  The assessment binders are 
passed to the next year’s teacher.      
 
The administration and faculty members have studied test results from the ITBS.  Using these data 
helps to determine areas of strength and areas for growth in the curriculum and instruction.  The 
administration and select faculty have attended trainings on how to disaggregate student data from the 
ITBS tests.  CKS uses ITBS data to determine curriculum effectiveness and areas for growth and is 
working toward increasing this work.  CKS belongs to the Interactive Results Manager (iRM) through 
the Archdiocese of Seattle.  This consortium allows for our school to better track our ITBS data over 
time.  
 
Significant Accomplishments: 

• Utilized long-range planning and increased use and awareness of state and Common Core 
Standards 

• Used a variety of formative and summative assessments, including online reporting via 
PowerSchool 

• Implemented SLE rubrics to assess student work 
• Continued use of grade-level assessment binders for each class 
• Integrated technology with learning in every K-8 classroom, including Promethean boards, 

laptop cart, document cameras, projectors, and iPad2 cart 
 
Goals: 

• Continue to integrate SLEs into the curriculum 
• Analyze student assessment data more extensively to drive instruction 
• Establish clear criteria to track and improve learning for students not making acceptable 

progress 
• Begin study of a new assessment tool that would better align with Washington State Standards 

and Common Core Standards 
 
Evidence: 

• Teacher lesson plans and student work aligned to standards and SLEs 
• Christ the King Catholic School Parent/Student Handbook 
• SLE rubrics used to assess students 
• ITBS data 
• School website links for state and Common Core Standards 
• Service learning data 
• Self Study Survey Results 
• Professional Development Binder 
• Use of Title II funds for staff development 
• Integration of technology into instruction 
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• Assessment Binders 
• Student Portfolios 
• 2006 Accreditation Document 

 
 
G.  SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH 
 
Within the school’s community of faith, students have opportunities to participate in support services 
and activities to assist them in accessing the curricular and co-curricular programs to achieve the 
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards 
where Arch/diocesan standards don’t exist), and other governing authority expectations. 
 
CKS is committed to providing a variety of services to promote the spiritual, personal, and academic 
growth of each student. Currently, the school offers academic support programs funded by Title I and 
professional development programs funded by Title II. There is a Learning Specialist at CKS available 
three days a week to provide additional academic support to students. Athletic programs are offered 
through the parish Catholic Youth Organization (CYO).  Parent volunteers also play a vital role in and 
out of the school building as a resource for students.  All students have weekly access to the laptops in 
the computer cart to allow teachers to teach technology skills. Some of the extracurricular activities 
that are offered through CKS are MATHCOUNTS, Speech Team, Geography Bee, choir, Safety 
Patrol, Student Leadership Council, Youth Group, and an annual middle school musical production. 
The following clubs are available to the students: RopeWorks (jump rope), Band, Youth Choir, Ski, 
Crochet, Chess, and Science.  CKS also offers a highly regarded summer camp program in which 
participants learn and study about music, religion, science, sports, and art. 
 
Athletics and physical health are a strong focus at CKS.  During school hours, students in kindergarten 
through eighth grade have physical education classes twice weekly for 30 minutes.  During the first 
and third trimesters of the school year, our students take the Presidential Fitness Challenge. Students at 
CKS and children from the parish participate in sports through CYO and other local leagues in the 
community.  Teams compete against other Catholic and private schools under the CYO umbrella. 
Players of all skill levels are encouraged to participate.  Emphasis is placed on skill development and 
good sportsmanship.  In the fall, our students participate in soccer and cross-country; in the winter, 
basketball and volleyball; and in the spring, volleyball and track and field. 
 
Arts, music, and science are an integral part of a CKS education.  The award-winning arts program for 
grades EEC through 8 includes painting, ceramics, and drawing. Each student receives a visual arts 
instruction every week.  Many of our students participate in and place well in community-sponsored 
arts events, such as the Seattle Aquarium Art Contest, the Archbishop Murphy Juried Art Show, and 
the Seattle Neighbor Appreciation Day Art Contest.  The music curriculum is highlighted by singing 
and supported by the study of a variety of instruments; recorder, drums, Orff instruments, and hand-
bells. Band is offered for grades 4-8, with instruction from Bishop Blanchet High School.  After-school 
programs in music will include beginning violin for grades K-3 and possibly a guitar class for grades 
5-8. A volunteer student choir, grades 5-8, participates in the school Masses and performs throughout 
the community. There is an annual Christmas Concert and Spring Musical Review with all school 
participation. CKS middle school students prepare a musical theater production; past performances 
have included such classics as Honk Jr. (The Ugly Duckling), Seussical Jr., Peter Pan, and The Sound 
of Music.  Students will be performing the musical Grease this year. For the first time, a study hall will 
be offered to students in the musical during rehearsal time. The science program is supplemented with 
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on-site interactive classes through the Pacific Science Center.  In addition, the fifth and sixth grades 
participate in three-day outdoor education programs at Camps Hamilton and Seymour. Seventh graders 
go on an environmental outing to Tiger Mountain, as part of the Mountains-to-Sound Greenway 
program. CKS is planning to participate in the North Deanery Science Fair this year. 
     
Among the additional extracurricular activities offered at CKS are the opportunity to provide office 
help during lunchtime hours; a student-run recycling and composting program; Seattle Expanding 
Your Horizons, a science program for middle school girls; and martial arts. 
 
CKS promotes Catholic values through Catholic actions and visual signs and symbols. Our values are 
shown through the following Catholic actions: weekly student-run prayer services, daily prayer before 
school and preceding all events and meetings, weekly school Mass on Fridays (with the students being 
active celebrants of faith through altar service, readings, and gifts), Advent candle services, Lenten 
seasonal services, service learning projects by grade, Catholic value themes such as the All Saints Day 
service with the second grade, memorization of grade-level prayers, St. Martin de Porres program 
(making bag lunches for the homeless), Stations of the Cross by eighth grade during Holy Week, and 
the Procession for the Coronation of Mary by the fourth grade.  In addition to the actions of the 
students, our Catholic faith is visually evident throughout the school.  There are prayer tables in every 
classroom, crosses, statues, pictures, prayer candles, banners, and a weekly community 
newsletter.  Father Cleaveland is a strong presence throughout the school, with classroom visits to the 
students. 
 
CKS offers academic support to the students through the Learning Specialist program, as well as 
through Title I tutoring.  The Learning Specialist serves students in grades K-8, and Title I tutoring 
targets the primary and intermediate grades (K-5).  Programs and strategies used in these programs 
include: Slingerland-based teaching, aspects of the Seeing Stars program, Houghton-Mifflin 
sourcebooks, Reading A-Z, Fountas & Pinnell leveling system, Reading Rods, projects, and 
journaling.  The learning specialist helps to boost student self-confidence and academic achievement 
through small group instruction in a nurturing and supportive environment. In addition, CKS has an 
English Language Learning (ELL) tutoring program two days a week before school for students who 
are struggling with English language skills.  There are two separate programs to address these needs, 
one with elementary students and the other with middle school students.  Weekly tutoring is also 
offered for middle school students in science. 
 
The curriculum at CKS is frequently taught through the use of technology.  A technology committee 
has been established to review the use of technology in the school and to upgrade the systems that we 
use on-site.  In all grades, there is an ELMO document camera and InFocus projector that teachers use 
to support their daily instruction.  Not only are these used to project information from textbooks, they 
also allow teachers to easily incorporate the Internet into various lessons.  All teachers and students 
have access to a laptop cart and an iPad2 cart, which are equipped with enough units to use with an 
entire class.  Every K-8 classroom has had a Promethean board installed, which is a helpful tool used 
for interactive teaching.  The presence of laptops and iPad2’s makes it convenient for both students 
and teachers to access the STAR Reading and STAR Math assessment tools.  As part of these 
programs, all students take diagnostic tests three times a year, to measure vocabulary, comprehension, 
and math skills.  For math practice, all students have access to the ixl.com program at school and at 
home. 
 
Each year, CKS requires its parents to complete 50 hours (per family) of service to the school and/or 
parish.  Many volunteer opportunities are available through the Parents Club, School Commission, 



WCEA ISL 2012                   Christ the King School 11 

Finance Council, Pastoral Council, Technology Committee, Green Team, and other committees. 
Parents are always welcome to help in the classrooms with individual and small group instruction and 
tutoring.  Parents’ assistance is utilized for field trips, camps, playground supervision, the lunch 
program, school governance, and fundraising.  Parents contribute to the school by organizing and 
participating in various fundraising events, the largest being the annual auction.  Additionally, families 
contribute to the financial well being of the school through a strong SCRIP program.  Parents are the 
backbone of the CYO program, the Panther Spirit Sprint, and many extracurricular activities.  
 
Significant Accomplishments: 

• Won awards through Art Program 
• Added a learning specialist 
• Increased number of after-school programs (Chess Club, Crochet, Pacific Science Center 

classes, Jump rope, Martial Arts, etc.) and increased number of students participating 
• Staged annual middle school musical 

 
Goals: 

• Offer an enrichment program to challenge high-achieving students 
• Increase the use of technology  
• Provide staff development opportunities on special needs students and individual learning 

styles 
• Produce bilingual graduates 

 
Evidence: 

• Student work aligned to standards and SLEs 
• Integration of Catholic values into daily school life 
• Parent/Student Handbook 
• Samples of summative and formative assessments aligned to the standards and SLEs 
• Developmental Reading Assessments and analysis of results 
• ITBS data 
• Service learning projects 
• Formal evaluation documents 
• Previous in-depth studies 
• Self Study surveys 
• Integration of technology into the instructional process 
• Use of federal program funds for student support and staff development 

 

H.  RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 
 
The pastor, principal, and school board develop, implement, and monitor resources and plans to 
ensure and support high achievement of all students of the Schoolwide Learning Expectations, 
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards 
don’t exist), and other governing authority expectations. 
 
CKS develops, implements, and monitors resources and plans to ensure and support high achievement 
of all students within the policies and guidelines of Christ the King Church and the Archdiocese of 
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Seattle.  The pastor, pastoral assistant for administration (PAA), and principal—with the monthly 
review of the parish Finance Council and School Commission—use general accounting practices 
approved by the parish and the Archdiocese of Seattle.   

 
The process of creating the next year’s school budget begins in late November of the current school 
year.  The School Commission is given a detailed school budget report each month by the PAA, which 
enables the School Commission Finance Committee to have a thorough comprehension of the school 
budget as the next year’s budget process begins. During the November School Commission meeting, 
the PAA and the principal work with the School Commission Finance Committee to start gathering 
revenue and expense figures from the current year and the last five years.  Meetings of the School 
Commission Finance Committee, the principal, the PAA, and the past PAA, who is an active 
parishioner and a certified public accountant (CPA), are held often during late November and 
December as the budget information is gathered.  The liaisons between the School Commission and the 
Parents Club and the faculty are brought into the process when needed for information dissemination.  
At this time the disaggregated ITBS data, the STAR Reading and Math data, and the assessment binder 
results of each teacher are used to determine the instructional needs and possible addition of 
specialized faculty to set the next year’s budget figures.  These figures are analyzed and studied to 
determine trends and patterns in the revenue and spending areas of the budget while keeping the high 
achievement of all students foremost in mind.  The economic factors impacting the nation, Seattle, and 
the neighborhoods surrounding CKS are reviewed.  With the principal, teachers are polled as to their 
understanding of the salary situation in relation to the economy and current status of the area 
surrounding CKS.   
 
This budgetary process begins early in order to have a set tuition and fee schedule ready for 
presentation to the current school parents, teachers, and shareholders in mid-January when next year’s 
registration begins.  The school budget that is shared with parents in a PowerPoint presentation before 
registration in January is considered preliminary until approved by the parish Finance Committee later 
in the winter months and possibly revised in late spring or early summer.  The parish Finance 
Committee (composed of a CPA and experienced business leaders), the PAA, and the principal are 
working with a determined enrollment figure for each classroom and the total school by late spring or 
early summer.  The finalized and parish-Finance-Committee-approved budget is used throughout the 
following year.  Revenues and expenses are studied and analyzed monthly by the pastor, the PAA, and 
the principal.  At monthly School Commission meetings, with all members present, the school budget 
is presented by the PAA and the principal.  During Parents Club meetings, the school report by the 
School Commission liaison and the principal give a brief summary of the school budget.  The 
parishioners are given a yearly review of all parish accounts, including the school’s, by the pastor and 
PAA.  The PAA has the school’s books audited by the Archdiocese of Seattle.  All school accounts are 
in compliance with the Archdiocese of Seattle.      

 
The revenue sources of funds for the school budget come from tuition (80.3%), Christ the King Church 
subsidy (7.1%), and fundraising, donations and grants (11.7%).  From 2006 through 2012 an analysis 
of the net income minus the expenses shows that the school budget has had from $47,512.44 to 
$92,955 in net income in overage for the years 2006-2009.  In 2010 the school budget was $82,580.00 
in the red with 2011 having $5,069.10 in the black and 2012 showing a projected $1,524.51 in the 
black.  From these figures it is apparent that the school does have a reserve account that was used for 
the year in the red and for emergency situations with a financial impact that arise.   In addition to the 
school subsidy, Christ the King Parish provides all school budget services through the pastoral 
assistant for administration.  The administrative assistant for the school and the PAA collect revenue 
from various sources: as tuition, Parents Club, milk, CYO, the auction, and the Annual Fund. 
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Based on enrollment figures from Appendix A-2, the development and admissions director has used 
the marketing and recruitment plan to increase enrollment.  The good results in Caritas, the preschools, 
kindergarten, and the incoming first and second grades reflect the marketing and recruitment work 
done.  For the 2012-2013 year, early registration figures reflect the same trend, so an area of focus for 
the year is intermediate and middle school enrollment.  The Open House and Middle School Fun, 
Friends, and Fact Night will help in these areas.  The new Strategic Plan will reflect a timetable with 
activities that will work toward the stabilization and increase of student enrollment.   
 
The development and admissions director has access to a database to gather and utilize information on 
CKS alumni and parents of alumni.  This database is an area of opportunity for CKS marketing events 
and soliciting donations.  The development and marketing of the school, the prudent stewardship of the 
revenue and expenses, the parish Growing Together, Building in Faith campaign for buildings and 
grounds, and the Strategic Plan will continue to set goals, maintain a timeline for task follow-ups, and 
evaluate completion of the tasks needed to keep the buildings and grounds viable, financial resources 
adequate, and curriculum growing and improving for increased student learning.   

 
In each budget there are professional development funds for every teacher and staff member along 
with the Title IIA funds. Teachers have been able to complete standards-based education and Common 
Core classes, Discover Mathematics courses and coaching, Writer’s Workshop courses and coaching, 
Catechetical Certification classes, mini-retreats for the staff and students, and technology training for 
the Promethean boards and the iPad2 cart in the 2011-2012 school year. As with all areas in a Catholic 
school, it would be beneficial to have more funds.  As the new Strategic Plan is drafted, the principal, 
development director, and School Commission will generate ideas and programs to increase funding. 

 
Significant Accomplishments: 

• Balanced the budget with reserves for five of the past six years  
• Followed a well-defined budget process involving the school and parish shareholders  
• Reviewed and monitored the school’s budget each month 
• Increased professional development funds in the school’s budget and Title IIA funds 

 
Goals: 

• Create a new marketing and recruitment plan to continue strong enrollment in PreK-grade 3 
and emphasize growth in grades 4-8 

• Expand the alumni database and offer more events for CKS alumni and parents of alumni  
• Develop a new Strategic Plan to improve buildings and grounds, school development, 

marketing and financial stability, and curriculum enhancements for higher achievement of all 
students 
 

Evidence: 
• Five years of CKS budgets  
• School Commission financial reports for 2010-2011 and 2011-2012 
• Parents Club Power Point Budget Presentations for 2011 and 2012 
• Five-Year Plan – 2007 
• Marketing and Recruitment Brochures 
• Annual Fund brochures 
• Auction brochures 
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CHAPTER 4 –ACTION PLAN 
 
A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY 

FINDINGS 
 
List of Significant Accomplishments 
  
3-A Catholic Identity 
  
CKS prides itself in its legacy of Catholic identity.  That legacy was established by its first pastor, 
Father Gerald Fitzgerald, and passed down to us by parish and school leaders.    
  

• Renewed commitment to the word Catholic in school name and Mission Statement 
• Increased student participation in leading prayer and liturgy 
• Increased connection of service to Gospel values, thereby increasing student involvement with 

and service to parish, local, and world community 
• Adopted new religion textbook that aligns with religion standards and the new missal 
• Added a Catholic middle school anti-bullying program, Peace Be With You, by Notre Dame 

Press 
  
3-B Defining the School’s Purpose 
 
CKS has followed the Mission Statement, Philosophy, and SLEs from the previous accreditation.  
With the newly revised Mission Statement and the revised and defined SLEs, CKS students will meet 
learning standards and attain higher achievement. 
 

• Revised the Mission Statement and SLEs with wide participation by CKS shareholders 
• Made the SLEs more specific and measurable and developed rubrics to measure student 

achievement of the SLEs 
• Posted the Mission Statement, Philosophy, and SLEs in all classrooms and many public areas 

in the school 
• Created and posted small SLE cards on each student’s desk 
• Incorporated the SLEs and assessment on all K-8 report cards 

 
3-C Organization for Student Learning 
 
The CKS mission statement is the foundation for the development and practice of all facets of student 
learning. Faculty, staff, administration, school commission and other groups within the organizational 
structure work collaboratively with the pastor to create an environment of positive learning, high 
academic achievement, and moral development.  
• Continued conversion to assessment based on Common Core Standards and SLEs 
• Revised Mission Statement, SLEs, Parent/Student Handbook, and Faculty Handbook 
• Standardized lesson planning 
• Implemented formal data collection and assessment of data with development of structured 

curriculum assessment and planning to meet the needs of a diverse population of learners 
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3-D Data Analysis 
  
CKS disaggregates, analyzes, and reports standardized test scores, STAR assessment results, 
Diagnostic Reading Inventory (DRI), ixl.com reports, and Discover Mathematics Checkpoints.  CKS 
uses data analysis to make decisions about actions to support high achievement of all students.  
 

• Developed assessment binders for each class to track data results over time 
• Hired part-time Learning Specialist and Title I Reading Specialist 
• Adopted Houghton Mifflin Math as K-5 math curriculum 
• Incorporated quick checks, review days, and more problem solving into K-8 math curriculum 
• Adopted Writer’s Workshop as K-8 writing instructional model 
• Utilized online Longitudinal Data from ITBS and Star Assessments to identify needed 

curricular changes 
• Provided professional development opportunities to staff members 

3-E SLEs & Standards-Based Curriculum 
 

CKS has used curriculum standards to create a continuum of learning for all students in all areas of the 
curriculum including Religion, Math, English/Language Arts, Social Studies, Science, Visual Arts, 
Spanish, Music, and Physical Education/Fitness.  The standards for all academic curriculum areas 
follow the continuum of the State of Washington Standards and the Common Core Standards as 
directed by the Schools Department of the Archdiocese of Seattle.    
  

• Used ITBS data to create action plans for struggling students 
• Differentiated instruction to meet students’ needs and learning styles 
• Utilized services of Learning Specialist and Title I instructor 
• Maintained clear and consistent communication with families 
• Revised SLEs to make expectations clear and concise for students and families  

3-F Instructional Methodology 
  

• Utilized long-range planning and increased use and awareness of state and Common Core 
Standards 

• Used a variety of formative and summative assessments, including online reporting via 
PowerSchool 

• Implemented SLE rubrics to assess student work 
• Continued use of grade-level assessment binders for each class 
• Integrated technology with learning in every K-8 classroom, including Promethean boards, 

laptop cart, document cameras, projectors, and iPad2 cart 
  
3-G Support for Student Spiritual, Personal, and Academic Growth 
 
CKS is committed to providing a variety of services to promote the spiritual, personal, and academic 
growth of each student.  
 
• Won awards through Art Program 
• Added a Learning Specialist 
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• Increased number of after-school programs (Chess Club, Crochet, Pacific Science Center 
classes, Jump rope, Martial Arts, etc.) and increased number of students participating 

• Staged annual middle school musical 
 
3-H Resource Management 
 

• Balanced the budget with reserves for five of the past six years  
• Followed a well-defined budget process involving the school and parish shareholders  
• Reviewed and monitored the school’s budget each month 
• Increased professional development funds in the school’s budget and Title IIA funds 

 
In-Depth Study: Math 
  

Accomplishments in the area of Data Analysis and Action: 
  

• Collected data on all students in grades 1-8 using national, norm-referenced, criteria-based 
assessments 

• Collected additional data on all students (grades K-8) using expanded skills-based testing 
• Shared data collected from these assessments with students, families, and teachers 
• Enabled the great majority of students at CKS to meet or exceed curriculum expectations in 

math 
 
Accomplishments in the area of Acceptable Progress by All Students: 
 
• Aligned curriculum standards in math completely to archdiocesan, state curriculum, and 

Common Core Math Standards 
• Ensured that all classroom teachers are clearly informed about and aware of the 

archdiocesan, state, and Common Core Curriculum Standards in math at their grade level 
• Ensured that all standard curriculum materials are those recommended by the 

Archdiocese of Seattle and address the appropriate state and Common Core 
Standards in math 

 
Accomplishments in the area of Curriculum and Instruction to Support High 
Achievement of All Students: 
 
• Used best teaching practices as communicated to teachers through staff discussions and 

professional development opportunities 
• Differentiated instruction as appropriate for the needs of individual students and groups of 

students 
• Used both formative and summative assessments to inform instruction 
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List of Significant Goals 
  
3-A Catholic Identity 
  

• Enhance parents’ understanding of a Catholic identity that is core to a Catholic school and 
provide more opportunities for parent-school partnership in faith formation to deepen 
understanding of the teachings of the Church 

• Deepen students’ understanding of and commitment to service as an integration of their faith 
and Catholic social teachings 

• Continue to foster and promote Catholic identity by increasing opportunities for students to 
celebrate the traditions and beliefs of the Catholic faith through active study and experience 

• Strengthen parishioners’ recognition of the school as viable ministry of Christ the King Church 
 

3-B Defining the School’s Purpose 
 

• Continue to promulgate the Mission Statement, Philosophy, and SLEs throughout the school 
and parish communities 

• Incorporate the Common Core Standards and the SLEs easily into each lesson with more 
fluidity to enhance student learning 

• Refine the rubric for assessment and reporting of the SLEs on the report card 
 
3-C Organization for Student Learning 
  

• Continue to implement and assess teaching strategies that promote high achievement in 
Reading, Writing, and Math 

• Continue to nurture understanding of common goals and continuity of teaching to support 
consistent academic excellence in a diverse student population 

• Secure adequate financial support to ensure that all teachers have the resources they need to do 
their jobs effectively 

 
3-D Data Analysis and Action 
 

• Increase academic achievement in English, language arts, and math for all CKS students 
including specifically the growing English Language Learner student population 

• Continue to monitor math assessment results and adjust instruction accordingly 
• Increase achievement on language mechanics (as measured by ITBS) 
• Develop a process to graph individual student standardized test results over time 
• Research criteria-based standardized test options that would better reflect our students’ 

achievement 
• Provide more opportunities for students in the top quartile to increase achievement 

  
3-E SLEs and Standards-Based Curriculum  

• Continue to improve ITBS scores  
• Increase the number of students meeting standards 
• Improve our ability to identify and respond to special needs students in early school years   
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3-F Instructional Methodology 
  

• Continue to integrate SLEs into the curriculum 
• Analyze student assessment data more extensively to drive instruction 
• Establish clear criteria to track and improve learning for students not making acceptable 

progress 
• Begin study of a new assessment tool that would better align with Washington State Standards 

and Common Core Standards 
  
3-G Support for Student Spiritual, Personal, and Academic Growth 

• Offer an enrichment program to challenge high-achieving students 
• Increase the use of technology  
• Provide staff development opportunities on special needs students and individual learning 

styles 
• To produce bilingual graduates 

3-H Resource Management 
 

• Create a new marketing and recruitment plan to continue strong enrollment in Pre-K-grade 3 
and emphasize growth in grades 4-8 

• Expand the alumni database and offer more events for CKS alumni and parents of alumni  
• Develop a new Strategic Plan to improve buildings and grounds, school development, 

marketing and financial stability, and curriculum enhancements for higher achievement of all 
students 

 
In-Depth Study: Math 
 
• Improve higher student achievement in math standards and SLEs.  

 
  
List of Critical Goals 
 

• Increase higher student achievement in English, language, and language mechanics standards 
and SLEs for all CKS students. 

• Increase higher achievement in English, language arts, and math standards and SLEs for the 
growing English Language Learner. 

• Improve higher student achievement in math standards and SLEs 
• Develop a new Strategic Plan to improve higher achievement of all students with professional 

development for teachers, acquisition of new teaching and learning materials, and the study of a 
new online assessment tool in English, language arts, and math standards; with the continuation 
of buildings and grounds improvement; with improvement in school development and 
marketing areas; and with maintaining financial stability of CKS. 
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Increase higher student achievement in English, language, and language mechanics standards and 
SLEs for all CKS students: 
The disaggregation of the 2010 ITBS results demonstrated that 12% of CKS students scored in the 
lowest quartile for reading and 9% for language. In 2011 9% of the students were in the lowest quartile 
in reading and 9.9% in language.  We had 3% fewer students in the lowest quartile for reading, but not 
for language.  With this disaggregation noted CKS teachers and principal are committed to higher 
achievement of all students in English and language common core standards and the SLEs. 
 
Increase higher achievement in English, language arts, and math standards and SLEs for the growing 
English Language Learner population: 
CKS has a consistently growing English Language Learner population. As of the 2011-2012 school 
year, 25% of the school’s 199 preschool-grade 8 students speak two languages or only a language 
other than English at home. As evidenced by school assessment data over the last five years, there is a 
considerable achievement gap between native English speakers and English language learners. CKS 
needs to work to close this achievement gap and provide additional opportunities for ELL students to 
meet standards in English, language arts, and math. 
 
Improve higher student achievement in math standards and SLEs: 
While disaggregating the ITBS results it has been noted that there is ongoing lower performance of 
many individual students on the ITBS Math sections across grade levels, with the CKS math 
performance being below the archdiocesan average.  The need to improve our math learning has led to 
several school intervention efforts. From 2010 to 2011, overall math scores and math computation 
scores increased on average 2.3 GE when looking at a class’s growth from one year to the next. Math 
computation was a slightly weaker area with 2.0 GE in growth occurring over a two-year time span. 
The Longitudinal ITBS Math Computation clearly shows the year-over-year improvement for each 
grade, and perhaps most noticeable is that the math computation grade for the seventh- and eighth-
grade students in 2011 is around 2 GE higher than the graduating eighth-grade class of 2010. Going 
forward, we will continue to emphasize math growth.  Using the assessment data in a more overt, 
intentional way will help teachers create lesson plans and teaching strategies that help all students 
meet or exceed grade-level expectations in math for all students. 
 
Develop a new Strategic Plan to improve higher achievement of all students with professional training 
for teachers, acquisition of new teaching and learning materials, and the study of a new online 
assessment tool in English, language arts, and math standards; with the continuation of buildings and 
grounds improvement; with improvement in school development and marketing areas; and with 
maintaining financial stability of CKS: 
The school works to ensure that students are provided with facilities and materials that are conducive 
to learning and spiritual growth.  The ongoing improvement of facilities and materials at CKS is 
necessary to continue to foster the academic and spiritual growth of CKS students. In order to 
encourage new families to enroll and to maintain current enrollment numbers, methods to ensure 
successful marketing and financial stability need to be reviewed and improved upon. In order to 
promote academic growth and ensure that all CKS students are meeting our student learning 
expectations, CKS needs to continually re-visit its curriculum review process to ensure that materials 
used and taught in all academic areas are in line with Common Core, Washington State, and the 
Archdiocese of Seattle standards. 
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ACTION PLAN FOR CHRIST THE KING SCHOOL 
 
Goal #1 (Chapter 3-D): To increase higher student achievement in English, language and language 
mechanics standards and SLEs for all CKS students 
 
Rationale for this Goal: The disaggregation of the 2010 ITBS results demonstrated that 12% of CKS 
students scored in the lowest quartile for reading and 9% for language. In 2011 9% of the students 
were in the lowest quartile in reading and 9.9% in language.  We had 3% fewer students in the lowest 
quartile for reading, but not for language.  With this disaggregation noted CKS teachers and principal 
are committed to higher achievement of all students in English and language common core standards 
and the SLEs. 
 
Alignment with Mission, Philosophy, SLEs: CKS students strive for excellence in all learning by 
developing a strong work ethic of goal setting, study habits, time management, and organizational 
skills; meeting or exceeding national standards while establishing a solid academic foundation; and 
demonstrating critical thinking and independent problem solving. 
 

Strategy #1 Increasing achievement in common core English, language and language 
mechanics will be enhanced with a teacher training emphasis in these areas, 
and the follow-through coaching.   

Activity #1 Increase teacher understanding of the Common Core Standards and teaching 
strategies with workshops, teacher coaching, student data gathering, and 
SLE attainment in resource room, and classrooms. 

Cost or Resources 
& Sources 

Cost to Families:  Included in tuition 
Cost to School: $5,000 yearly plus $5,000 services and funds of Title IIA & 
Title III funds   
Resources: new reading, English, and language mechanics and utilization of 
each classroom teacher and resource teacher’s time and expertise 

Person(s) 
Responsible 

For 
Implementation 

School principal, Learning Specialist, and all CKS teachers 

Process 
For 

Monitoring 

Study and disaggregation of formative and cumulative assessment of CKS in 
reading, core language and language mechanics areas of the STAR Reading, 
DRA, the new ixl reading and language practice program, and the ITBS 

Baseline 
Assessment 

Present 2011 analysis and disaggregation of all students’ ITBS reading, core 
language, and language mechanics scores 

Ongoing 
Assessment 

Trimester review of all students’ STAR Reading, DRA, and ixl reading and 
language reports with a yearly disaggregation and follow-through of ITBS 
scores 

Timeline 
Start/Stop 

April 2012 – Ongoing 
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Process for 
Communicating to 

Shareholders 

Individual ITBS scores and trimester assessment scores are always shared 
with families; ITBS data school and grade results can be shared by 
administration personnel during faculty meetings, on Curriculum Night, at 
Parents Club meetings, and at School Commission meetings 

 
Strategy #2 Study and research new hardcover and online reading materials  

Activity #2 Study and research reading hardcover and online learning materials.   

Cost or Resources 
& Sources 

Cost:  $10,000 in learning materials funds from the 2012-2013 budget 
Resources:  Utilization of principal and all CKS teachers time and expertise 

Person(s) 
Responsible 

For 
Implementation 

School principal, Reading Committee, and all CKS teachers 

Process 
For 

Monitoring 

A reading committee composed of representative reading teachers from 
primary, intermediate, and middle school will initiate: 

1. Study and research of hardcore and online reading texts and 
materials every two weeks. 

2. Reports will be given to the faculty, School Commission, the Parents 
Club, and in the school newsletter.   

Baseline 
Assessment 

Results of the ITBS of 2011 in vocabulary and reading comprehension plus 
the September, 2012 results of the STAR Reading online  

Ongoing 
Assessment 

Disaggregation, reporting, and use of the STAR Reading, DRA, and ixl 
reading reports will be done in Sept. of each year, at the ITBS Nov. 
reporting time, and at each mid-term progress and end of trimester report 
card time. 

Timeline 
Start/Stop 

September 2012 - Ongoing 

Process for 
Communicating to 

Shareholders 

Reading committee work an assessment reports, will be communicated to 
the shareholders via CKS newsletters, teacher newsletters, the school 
website, Sunday bulletin, and the school Facebook page. 

 
Strategy #3 Study and research new hardcover and online language and language 

mechanics materials  

Activity #3 Study and research new hardcover and online language and language 
mechanics learning materials.   

Cost or Resources 
& Sources 

Cost:  $10,000 in learning materials funds from the 2013-2014 budget 
Resources:  Utilization of principal and all CKS teachers time and expertise 
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Person(s) 
Responsible 

For 
Implementation 

School principal, Language & Language Mechanics Curriculum Committee 
and all CKS teachers 

Process 
For 

Monitoring 

A Language & Language Mechanics committee composed of representative 
language teachers from primary, intermediate, and middle school will 
initiate: 

1. Study and research of hardcore and online language texts and 
learning materials every two weeks. 

2. Reports will be given to the faculty, School Commission, the  
Parents Club, and in the school newsletter.   

Baseline 
Assessment 

Results of the ITBS of 2011 in vocabulary and reading comprehension plus 
the September, 2012 results of the STAR Reading online the ITBS 

Ongoing 
Assessment 

Study and disaggregation of formative and cumulative assessment of CKS 
in core language and language mechanics areas of the STAR Reading, 
DRA, the new ixl language practice program 

Timeline 
Start/Stop 

Sept. 2013 – Ongoing 

Process for 
Communicating to 

Shareholders 

Christ the King staff accomplishments and goals in language and language 
mechanics will be communicated to the shareholders via the CKS school 
newsletter, teacher newsletters, at Curriculum Night, at School Commission 
meetings, and at Parents Club meetings 
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ACTION PLAN FOR CHRIST THE KING SCHOOL 
 
Goal #2 (Chapter 3-D):  To increase higher achievement in English, language arts, and math 
standards and SLEs for the growing English Language Learner student population.  
 
Rationale for this Goal: CKS has a consistently growing English Language Learner population. As 
of the 2011/2012 school year, 25% of the school’s 163 students (K-8) speak two languages at home. 
As evidenced by school assessment data over the last five years, there is a considerable achievement 
gap between native English speakers and English language learners. CKS needs to work to close this 
achievement gap and provide additional opportunities for ELL students to meet standard in English, 
language arts and math. 
 
Alignment with mission, philosophy, SLEs:  CKS students strive for excellence in all learning by 
developing a strong work ethic of goal setting, study habits, time management, and organizational 
skills, meeting or exceeding national standards while establishing a solid academic foundation, and 
demonstrating critical thinking and independent problem-solving. 

 
Strategy #1 The implementation of a broader English Language learner program that 

involves all ELL students at Christ the King Catholic School will show 
resulting higher achievement of all students.. 

Activity #1 Increase teacher understanding of the common core standards and teaching 
strategies with workshops, teacher coaching, student data gathering, SLE 
attainment resource room, classrooms, and before or after school ELL 
enrichment programs for primary, intermediate and middle school students. 

Cost or 
Resources & 

Sources 

Cost to Families:  Included in tuition 
Cost to School: $3,000 yearly plus services of Title III funds   
Resources: Teacher training in English as a second language, curriculum and 
assessment materials, utilization of each classroom teacher, resource and 
ELL teacher 

Person(s) 
Responsible 

For 
Implem
entation 

School principal, Learning Specialist, Spanish teacher, and all CKS teachers 

Process 
For 

Monitoring 

Study and disaggregation of formative and cumulative assessment of CKS 
while ELL student grades and assessment scores will be compared before 
and after implementation of this program; annual ITBS data 

Baseline 
Assessment 

Present 2011 analysis and disaggregation of all students’ ITBS reading, 
language arts, and math and then the initial review of current ELL student 
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grades, assessment scores and ITBS scores 

Ongoing 
Assessment 

Trimester review of all students STAR Reading & Math scores and ELL 
student grades and assessment data; annual review of ELL student ITBS 
scores 

Timeline 
Start/Stop 

April 2012 – Ongoing 

Process for 
Communicating to 

Shareholders 

Individual ITBS scores and quarterly assessment scores are always shared 
with families; school-wide ITBS data can be shared by administration 
personnel during faculty meetings and school commission meetings 

 
Strategy #2 Seek opportunities to involve the parents of ELL students at CKS in their 

children’s classrooms, education, and learning.  Begin an English class for 
parents in the school and parish. 

Activity #2 Work to produce the weekly CKS newsletters and weekly teacher 
newsletters in Spanish as well as English to advertise school and parish 
events, classroom events and volunteer opportunities.  Begin an English 
class for parents in the school and parish.  

Cost or 
Resources & 

Sources 

Cost:  Teacher & administrative time and $2,000.00 to pay instructor to 
teach English class to parents. 
Resources:  Utilization of CKS Spanish teacher, and all CKS teachers 

Person(s) 
Responsible 

For 
Implementation 

School principal, CKS Spanish teacher, and all CKS teachers 

Process 
For 

Monitoring 

Compare CKS parent involvement and participation in school events and 
volunteer opportunities prior to implementing Spanish newsletters and after 
implementing the newsletters, and the voluntary attendance at English class 
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ACTION PLAN FOR CHRIST THE KING SCHOOL 
 
Goal#3 (In-Depth Math): To improve student achievement in math for all student to show higher 
achievement in math at CKS. 
 
Rationale for this Goal: Using the assessment data in a more overt, intentional way will help 
teachers create lesson plans and teaching strategies that help all students meet or exceed grade-level 
expectations in all subject areas, including math. 
 
Alignment with Mission, Philosophy, SLEs: Meeting this goal will enable students to more fully 
achieve academic excellence and better prepare them for leadership and service to others. Specific 
SLEs addressed  in  this  goal  include active listening; confidently articulating ideas; cooperative 
problem solving, using creative and critical thinking skills; accepting, owning, and using mistakes to 
gain knowledge; working effectively within a group and independently to accomplish goals; 
enthusiastically engaging in exploring new challenges and ideas; demonstrating a solid foundation in 
the basics of the subject, and demonstrating effective organizational skills, study habits, and time 
management techniques to set and accomplish goals. 
 

Strategy #1 Assess students grades 1-8 for mastery of Archdiocesan, State & Common 
Core Standards 

Activity #1 Include first grade in annual scheduling of school-wide ITBS testing in all 
subject areas, including math 

Cost or Resources 
& Sources 

Cost: $2.75 per student 
Resources: ITBS test booklets & administration 

Person(s) 
Responsible 

For 
Implementation 

School administration (principal); math department chairperson; all 
faculty who teach math; curriculum committee 

Process 
For 

Monitoring 

Annual November review of ITBS scores for grades 3-8; Annual May 
review of ITBS scores for grades 1-2; annual June review of STAR Math 
assessments; faculty data analysis and development of specific teaching 
goals to meet identified shortcomings; development and implementation of 
strategies to re-mediate particular students below grade level in a particular 
skill or set of skills 

Baseline 
Assessment 

ITBS October 2011 (grades 3-8), ITBS April 2012 (grades 1-2), end-of-year 
STAR Math assessments June 2012 

Ongoing 
Assessment 

Teacher-designed, ongoing classroom assessments that are informed by gaps 
identified in schoolwide assessments 

Timeline 
Start/Stop 

November annually:  Analyze ITBS math scores grades 3 – 8 
May annually: Analyze ITBS math scores grades 1 – 2 
June annually:  Analyze end-of-year STAR Math assessment data for grades 
1-8 



WCEA ISL 2012                   Christ the King School 27 

Ongoing cycle of assessment, analysis, curriculum and methodology 
adaptation 

Process for 
Communicating to 

Shareholders 

Individual ITBS scores are shared with families now. Schoolwide or class 
data can be shared by administration personnel once or twice a year, during 
faculty meetings, Curriculum Night, and during the School 
Commission/Parent Club meetings. 

 
Strategy #2 Adhere to a specific, detailed, standards-based curriculum map for math at 

every grade level. 

Activity #2 • Develop curriculum maps for grades K-8, closely aligned to specific 
OSPI content standards 

• During the development of the detailed scope and sequence outlined in 
this strategy, identify those skills and concepts that have been or can be 
addressed in other content areas 

• Acquire new (and redistribute existing) curriculum materials that help 
teachers meet more OSPI math content standards appropriate to their 
grade levels. 

Cost or Resources 
& Sources 

Cost: teacher time, operating budget textbook line item, subscription line 
item 
Resources: Washington State Math Content Standards; Houghton Mifflin 
Math curriculum, McDougal Littell curriculum 

Person(s) 
Responsible 

For 
Implementation 

School administration (principal and vice principal); math department 
chairperson; all faculty who teach math; curriculum committee 

Process 
For 

Monitoring 

Periodic review of progress during all-faculty meetings, and during 
meetings/work sessions where members of school administration are 
present. 

Baseline 
Assessment 

Agreement with OSPI Math Content Standards 

Ongoing 
Assessment 

Bi-weekly review of progress at department level 

Timeline 
Start/Stop 

Begin at start of 2011-2012 school year 

Process for 
Communicating to 

Shareholders 

Share OSPI Content Standards at Curriculum Night, along with plans for 
detailed curriculum mapping in math. Inform larger community of 
completion of detailed scope and sequence via school newsletter upon 
completion 
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Strategy #3 Provide faculty with access to professional development opportunities 
specific to the teaching of math 

Activity #3 Identify professional development resources that are relevant to the 
teaching of math, allocate resources, and identify teachers able and willing 
to take advantage of them 

Cost or Resources 
& Sources 

Cost: Teacher time financed through Title II monies and operating budget 
workshop allocation 
Resource: Text publisher support 

Person(s) 
Responsible 

For 
Implementation 

School administration (principal and vice principal) & all faculty who 
teach core academic subjects, particularly math   

Process 
For 

Monitoring 

Develop self-assessment tool & monitor clock hours and/or credit hours 
completed by faculty 

Baseline 
Assessment 

Faculty self assessment in methodology for teaching math 

Ongoing 
Assessment 

Continued faculty self-assessment in methodology for teaching math 

Timeline Start/Stop Beginning in September 2011, reassess June 2012 

Process for 
Communicating to 

Shareholders 

Share OSPI Content Standards at Curriculum Night along with plans for 
curriculum mapping in math. Inform larger community of completion of 
detailed scope and sequence via school newsletter upon completion 
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B.  CAPACITY TO MONITOR AND COMLETE THE ACTION PLAN 
 
The school demonstrates the capacity to implement and monitor an Action Plan that ensures high 
achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum 
standards (local curriculum standards where Arch/diocesan standards don’t exist), and other 
governing authority expectations. 
 
CKS will be successful in implementing and following through on the Action Plan outlined.  CKS used 
the previous Five-Year Plan to effect the completion of the many goals and targets put forth in the last 
accreditation process.  The successful work done on the previous Action Plan from the last 
accreditation process provided a strong foundation for the school to begin, carry through, and set forth 
the Action plan for the present accreditation process.   
 
Each of the three goals of the present Action Plan is based on the surveys; study of the faith, academic, 
service and resource management data of the students and school; and input throughout the 
accreditation process from the shareholders, which included the pastor, pastoral assistant for 
administration, teachers, staff, parents, and students.   
 
For Goal #1, higher student achievement in the Common Core areas of English, language arts, and 
language mechanics will be enhanced with a teacher training emphasis in these areas, new materials in 
the English, language and language mechanics areas, and the continued coaching with an emphasis on 
instructional strategies. The already established and concentrated effort of following the Common Core 
English/Language Arts Standards to improve learning at CKS will be the baseline.   The data analysis 
team for this accreditation process will continue to disaggregate, promulgate, and use the results to 
show higher achievement of all students.  The operational budget of the school has established expense 
categories for instructional materials, textbooks, and technology to ensure the acquisitions of the 
needed learning materials.  The established avenues of communication to all shareholders will be used 
to disseminate the information.  The principal, faculty, and school commission will review, monitor, 
and evaluate the progress on a weekly, monthly, and yearly basis.    
 
For Goal #2, implementing a broader English Language Learner (ELL) program that involves all ELL 
students at CKS will result in higher achievement of all students. The Principal and every teacher from 
EEC preschool to grade 8 are committed to the learning of every student in the school.  After the 
disaggregation of ITBS data in relation to ELL learners the faculty as a whole is committed to being 
trained in strategies to help the ELL learners within their classrooms.  As noted the school’s yearly 
budget for next year has funds designated through the instructional materials, textbook and technology 
expense areas to cover a beginning of ELL materials, which can be repeated each year until a well-
established curriculum is available to the learning specialist and the classroom teachers.  The training 
will be on-going with the use of Title III services.  The baseline data analysis for the individual 
students academic achievement has been completed.  Repeating the disaggregation and analysis of the 
ITBS, STAR Reading & Math, and both ixl reading and math reports for each trimester and year will 
give the necessary evidence as to the effectiveness of the ELL program.  The principal, every 
classroom teacher, and reports to the School Commission will ensure the continued use of an 
established ELL program. 
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For Goal #3, which is improving student achievement in math for all students, there is a an emphasis 
on math within at least the last two years.  The Discover Mathematics Program implementation covers 
all of the areas of math learning for higher achievement for all students.  To continue this math 
emphasis and be open to continued training is a part of the CKS teachers’ professional development.  
The needed funds for the math goal will be minimal, because the greatest majority of training and 
materials are in place.  The continued training can be covered within the professional development 
funds of the operational budget.  Monitoring, further data analysis of the math scores for every 
concept, and evaluation of the student progress are the most important aspects of the math goal.  
Review of lesson plans, faculty meeting reports, sharing of formative and summative test data with 
parents, and reports to the school commission and the parents will be continue.  The greatest resources 
needed to implement the Action Plan goals for 2012 are time and monetary resources.  An adjustment 
to the calendar to include at least two or three half days of in-service can be discussed. The 
Professional Development Plan is a vital necessity to be planned in the spring of each year.  Monetary 
resources are in the operational budget of the school and Title IIA funds are available.  The Action 
Plan is based on core academic areas.  The work will last for six years.              
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IN-DEPTH STUDY: MATH 
 
Preface 
 
Christ the King Catholic School (CKS) provides a challenging and engaging mathematics program for 
students in kindergarten through eighth grade. The math curriculum at CKS is taken from 
archdiocesan curriculum guidelines, which in turn have been adopted from the Washington State 
Math Standards. Math instruction by individual teachers at every grade level is informed by the 
Catholic mission of the school, the results of formative and summative classroom assessments, data 
collected during schoolwide summative, standards-based assessments, teacher observation, best 
practices as presented to faculty during professional development opportunities, and the learning 
styles and needs of individual students. 
 
TASK 1 – ANALYZING CURRICULUM ASSESSMENT DATA 
 
The school uses educationally sound assessment processes to collect data.  The school dis-aggregates 
and analyzes student performance data and uses the analysis as a basis for instructional/curricular 
improvement. 
 
In addition to those assessments produced by individual teachers for use in their classrooms, CKS 
collects data on student progress in math using two schoolwide, criteria-referenced assessments: the 
Iowa Test of Basic Skills (ITBS), and the STAR Math Enterprise Assessment. The ITBS is a national, 
norm-referenced test given to students in grades 1 through 8. The STAR Math Enterprise Assessment 
generates information through expanded skills-based testing and new reports that provide data for 
screening, instructional planning based on skills mastery, progress monitoring, and standards 
benchmarking. Trends on information on data from the ITBS and STAR assessments can be viewed in 
Appendix A-7. 
 
From 2007 to 2011, CKS students in grades 2 through 8 on average met or exceeded grade-level 
standard in the STAR Math assessment.  Students in grade 1 also completed ITBS testing for the first 
time in the 2010-2011 school year. Their scores were in the 87th percentile and demonstrated a grade 
equivalency of 2.5.  Based on these generally good average scores on two schoolwide assessments, it 
is reasonable to conclude that the great majority of students at CKS are meeting or exceeding state 
and national curriculum standards in math. 
 
Accomplishments in the area of Data Analysis and Action: 

• Collected data on all students in grades 1-8 using national, norm-referenced, criteria-based 
assessments 

• Collected additional data on all students (grades K-8) using expanded skills-based testing 
• Shared data from these assessments with students, families, and teachers 
• Enabled the great majority of students at CKS to meet or exceed curriculum expectations in 

math 

Feedback from CKS families (via the parent survey given in fall 2010) reflects this data. When asked 
to rank the primary reason for sending their children to school, 67.2% of parents ranked academic 
excellence as the primary reason. Many respondents specifically list CKS’s high standards of 
education as one of their favorite things about the school.  However, there are areas for growth. After 
analyzing CKS assessment data in mathematics, some concerning trends have been identified.   
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English Language Learner (ELL) students at CKS consistently score well below the rest of the 
school as a whole on all schoolwide assessments, including STAR Math and the math computation 
portion of the ITBS.  Most ELL students at CKS also show limited or negative year-to-year 
progress.  Identifying why ELL students are having more difficulty on math assessments than their 
native English-speaking peers should be a priority for CKS so that we may ensure that these students 
experience as much success on schoolwide assessments as their peers.  One possibility is that a 
difficulty in reading leads to a difficulty across the curriculum, including math.  This is a strong 
possibility, as most ELL students at CKS tend to score well below the rest of the school on STAR 
Reading assessments and on other portions of the ITBS. 

 
In the past five years, there have been students who had identified IEPs but did not accept special 
education services. CKS has worked diligently to educate families on the importance of accepting 
these services, and at the present time almost all students who have qualified for special education 
services are accepting the services available to them. 

 
CKS welcomes new students in to all grade levels every school year, and because of this the school 
places an emphasis on analyzing trends in individual data rather than just whole-class data. 
Analyzing individual data allows the school to chart the growth of every child at CKS, as factors 
such as students leaving the school or entering the school as new students in the higher grade levels 
can have an effect on whole-class data from year to year. 

 
A final identified trend is that classes are showing inconsistent performance from year to year on 
schoolwide assessments, including STAR Math and ITBS.  This could very well be a reflection of 
the different teaching strategies used by members of the CKS faculty and could also be a reflection 
of the previous lack of cohesiveness in math curriculum materials used at the school.  The current 
drive in curricular change at CKS will be effective in remedying this trend, as all teachers will be 
working with the same math curriculum, following Discover Mathematics teaching strategies, and 
administering uniform math assessments. 

 
These trends - generally high achievement on schoolwide, criteria-referenced assessments combined 
with an increase in identified students receiving services on the one hand, but little year-to-year 
progress from ELL students and inconsistent year-to-year progress within particular classes on the 
other - suggest that although there is good reason to be satisfied with the work done so far, there is 
also significant room for improvement. CKS has clear, standards-based curriculum guidelines in 
math, and a very large majority of students meet or exceed state and national standards. Schoolwide, 
standards-based assessments are now in place in all grade levels, and these assessments are in 
alignment with state and national curriculum standards. Data on student achievement are collected 
and communicated regularly. However, the data gathered have not led to significant, sustained 
improvements in student achievement.   
 
This issue is being addressed during the 2011-2012 school year. One of CKS’s goals for this year is 
to implement a before-school course for ELL students in order to improve their Language Arts skills. 
This should lead to higher achievement in all subject areas for ELL students and ultimately lead to a 
rise in assessment scores not only for individual ELL students but also CKS as a whole. Another 
goal is to improve the cohesiveness in math teaching strategies and materials used by all CKS faculty 
members. This will ensure that students at CKS are receiving consistent instruction in mathematics. 
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TASK 2 – USING CURRICULUM STANDARDS 

The school provides a challenging, comprehensive, and relevant curriculum for each student that 
results in achievement of the Schoolwide Learning Expectations, Archdiocesan curriculum standards 
(local curriculum standards where Archdiocesan standards don’t exist), and other institutional and/or 
governing authority expectations. All students make acceptable progress toward clearly defined and 
measurable Schoolwide Learning Expectations, Archdiocesan curriculum standards (local curriculum 
standards where Archdiocesan standards don’t exist), and/or governing authority expectations. 
 
The math curriculum at CKS is closely aligned with archdiocesan, state, and Common Core 
curriculum guidelines. CKS teachers in grades K-8 base all unit plans and individual math lessons on 
these archdiocesan guidelines, which in turn are based on state curriculum guidelines generated by the 
Office of the Superintendent of Public Instruction (OSPI) and the most recent best practices as 
identified and shared with faculty by administration and other faculty. 
 
All teachers at CKS possess and frequently refer to the archdiocesan standards when planning math 
instruction.  All of the CKS teachers of math have indicated that they are familiar or very familiar 
with archdiocesan, state, and Common Core Math Standards and use them to guide instruction in this 
subject area. Teachers in grades K-8 use these standards when designing weekly lesson plans. 
 
All teachers in grades K-8 use curriculum materials recommended by the Archdiocese of Seattle. 
These include the Houghton Mifflin Math curriculum for grades K-5 and the McDougal Littell 
curriculum for grades 6-8. Teachers in grades K-8 have a teacher’s copy of curriculum textbooks for 
their own use in creating lessons to meet these standards. In addition, teachers incorporate materials 
from other sources, such as Washington Math Teacher-to-Teacher Resource Kits, problem-solving 
games and activities from Discover Mathematics, online math games and enrichment on Houghton 
Mifflin’s Education Place website, and curriculum and math game materials acquired in professional 
development sessions pertaining to math. 
 
Accomplishments in the area of Acceptable Progress by All Students: 

• Aligned curriculum standards in math completely to archdiocesan, state curriculum, and 
Common Core Math Standards 

• Ensured that all classroom teachers are clearly informed about and aware of the archdiocesan, 
state, and Common Core Curriculum Standards in math at their grade level 

• Ensured that all standard curriculum materials are those recommended by the 
Archdiocese of Seattle and address the appropriate state and Common Core Standards in 
math 
 

TASK 3 – INSTRUCTIONAL METHODOLOGY 
 
The staff applies research-based knowledge about teaching and learning in the instructional process. 
Assessment is frequent and varied, integrated into the teaching/learning process, and informs 
curriculum planning. 
 
As they do in other subject areas, teachers at CKS make use of best practices when designing and 
teaching math lessons. These include, but are not limited to, standards-based lesson design, curriculum 
mapping, differentiating instruction, teaching to multiple learning styles, and using formative and 
summative assessments to inform instruction. 
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Teachers use data, including those gathered from schoolwide, criteria-referenced assessments as well 
as from assessments created by the teachers themselves, to prepare lessons that are appropriate to the 
needs of all of their students, and instruction is regularly differentiated where appropriate.  Every 
teacher at CKS conducts weekly math checkpoints that target math standards relevant to their grade 
level, and data from these checkpoints are used to form weekly small math groups that focus on 
different math standards.  These checkpoints ensure that teachers can reach students needing 
additional instruction in various math standards throughout the school year.  They also allow teachers 
to continue to engage in standards-based instruction.  Formal accommodations are provided as 
necessary to individual students as recommended by special service providers, such as CKS’s 
Learning Specialist, or by off-site service providers such as private tutors and Seattle Public Schools. 
These can include modified performance expectations, adjusted final grades, extra time for in-class 
activities or summative assessments, and educational adjustment plans for struggling and high 
learners. 
 
Evaluation of students’ work in the classroom consists of both formative and summative 
assessments.  Formative assessments include daily routine assignments, classroom observation, 
homework, small-group problem solving, quizzes, etc. These formative assessments provide the 
classroom teachers with a better understanding of their students’ daily learning. Summative 
assessments include unit exams, performance assessments, and STAR Math assessments. 
 
CKS administration promotes the professional growth of the staff in order to improve the quality of 
instruction.  Two members of our middle school staff attended the National Middle School 
Conference in November 2009. At this conference, they learned best practices in math instruction 
from Robert Marzano, how to hit learning targets in math instruction from Marilyn Simpson, and the 
future of educational technology through the use of Promethean boards. All CKS teachers attended an 
archdiocesan in-service on learning targets in March 2010 that focused on creating effective lesson 
plans that include relevant learning targets in order to practice standards-based teaching.  In January 
2011, all CKS faculty members attended a math workshop led by Torrey Volk (Discover 
Mathematics) during which they aligned the school’s mathematics curriculum and assessments with 
Washington State standards.   
 
Accomplishments in the area of Curriculum and Instruction to Support High Achievement of 
All Students: 
 

• Used best teaching practices as communicated to teachers through staff discussions and 
professional development opportunities 

• Differentiated instruction as appropriate for the needs of individual students and groups of 
students 

• Used both formative and summative assessments to inform instruction 
 
The instructional methodologies outlined above are used effectively by teachers at CKS across the 
curriculum and should be viewed in the context of the entire academic program of the school. A goal 
for instructional methodology would be to provide more professional development opportunities in 
math instruction for staff members.   
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TASK 4 – SUMMARY OF FINDINGS 
 
In general, CKS provides a challenging and engaging mathematics program that meets the needs of 
the great majority of its students. The school uses schoolwide, criteria-referenced, summative 
assessments to collect data on students’ learning and to evaluate the effectiveness of the math 
program. The math curriculum is aligned to archdiocesan, state and Common Core Standards, and 
great effort is expended by all faculty to apply these standards consistently to their math teaching. 
They make use of best practices when designing and teaching these lessons and are provided with 
professional development opportunities to improve instruction.  
 
CKS collects math data on all students in grades 1-8 using a national, norm-referenced assessment, 
the Iowa Test of Basic Skills (ITBS).  As seen in Appendix A-7, nearly all classes performed at or 
above grade level in the math portions of the ITBS from 2007 to 2011. This is a trend that CKS is 
proud of and will strive to perpetuate.  In addition, math data on all students in grades 1-8 are 
collected using the STAR Math Enterprise Assessment, which generates information through 
expanded skills-based testing and new reports that provide data for screening, instructional planning 
based on skills mastery, progress monitoring, and standards benchmarking. Data from these 
assessments are shared among faculty, students, and their families as appropriate.  Faculty members 
discuss these data in an effort to improve instruction. In general, these data indicate that the vast 
majority of students at CKS meet or exceed state and standards in math.  However, ELL students at 
CKS are scoring well below the school as a whole. The math curriculum at CKS is aligned to the 
guidelines published by the Archdiocese of Seattle and to Common Core math content standards. All 
CKS faculty who teach math are aware of these standards and use them to inform their lesson design 
and classroom teaching. All math curricular materials address appropriate state and Common Core 
Standards in math. 
 
Teachers at CKS make consistent use of the best practices currently known to them, and apply them 
across the curriculum, including in their teaching of math. All teachers differentiate instruction 
whenever appropriate, address multiple sensory modalities, and routinely use both formative and 
summative assessments. Five teachers attended the archdiocese’s “Strategic Teaching Northwest 
Catholic Educational Leadership Institute—Standards-Based Education: Aligning Curriculum, 
Instruction, and Assessment with Reading and Math Standards.”  In addition, teachers are provided 
with opportunities for professional development to improve their instruction and increase students’ 
learning across the curriculum, including in math. 
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TASK 5 – ACTION PLAN 

 
ACTION PLAN FOR CHRIST THE KING SCHOOL 

 
Goal: To improve student achievement in math. 
 
Rationale for this Goal: Using the assessment data in a more overt, intentional way will help 
teachers create lesson plans and teaching strategies that help all students meet or exceed grade-level 
expectations in all subject areas, including math. 
 
Alignment with Mission, Philosophy, SLEs: Meeting this goal will enable students to more fully 
achieve academic excellence and better prepare them for leadership and service to others. 
Specific  SLEs  addressed  in  this  goal  include active listening; confidently articulating ideas; 
cooperative problem solving, using creative and critical thinking skills; accepting, owning, and using 
mistakes to gain knowledge; working effectively within a group and independently to accomplish 
goals; enthusiastically engaging in exploring new challenges and ideas; demonstrating a solid 
foundation in the basics of the subject, and demonstrating effective organizational skills, study habits, 
and time management techniques to set and accomplish goals. 
 

Strategy #1 Assess students grades 1-8 for mastery of Archdiocesan, State & Common 
Core Standards 

Activity #1 Include first grade in annual scheduling of school-wide ITBS testing in all 
subject areas, including math 

Cost or Resources 
& Sources 

Cost: $2.75 per student 
Resources: ITBS test booklets & administration 

Person(s) 
Responsible 

For 
Implementation 

School administration (principal); math department chairperson; all 
faculty who teach math; curriculum committee 

Process 
For 

Monitoring 

Annual November review of ITBS scores for grades 3-8; Annual May 
review of ITBS scores for grades 1-2; annual June review of STAR Math 
assessments; faculty data analysis and development of specific teaching 
goals to meet identified shortcomings; development and implementation of 
strategies to re-mediate particular students below grade level in a particular 
skill or set of skills 

Baseline 
Assessment 

ITBS October 2011 (grades 3-8), ITBS April 2012 (grades 1-2), end-of-year 
STAR Math assessments June 2012 

Ongoing 
Assessment 

Teacher-designed, ongoing classroom assessments that are informed by gaps 
identified in schoolwide assessments 

Timeline 
Start/Stop 

November annually:  Analyze ITBS math scores grades 3 – 8 
May annually: Analyze ITBS math scores grades 1 – 2 
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June annually:  Analyze end-of-year STAR Math assessment data for grades 
1-8 
Ongoing cycle of assessment, analysis, curriculum and methodology 
adaptation 

Process for 
Communicating to 

Shareholders 

Individual ITBS scores are shared with families now. Schoolwide or class 
data can be shared by administration personnel once or twice a year, during 
faculty meetings, Curriculum Night, and during the School 
Commission/Parent Club meetings. 

 
Strategy #2 Adhere to a specific, detailed, standards-based curriculum map for math at 

every grade level. 

Activity #2 • Develop curriculum maps for grades K-8, closely aligned to specific 
OSPI content standards 

• During the development of the detailed scope and sequence outlined in 
this strategy, identify those skills and concepts that have been or can be 
addressed in other content areas 

• Acquire new (and redistribute existing) curriculum materials that help 
teachers meet more OSPI math content standards appropriate to their 
grade levels. 

Cost or Resources 
& Sources 

Cost: teacher time, operating budget textbook line item, subscription line 
item 
Resources: Washington State Math Content Standards; Houghton Mifflin 
Math curriculum, McDougal Littell curriculum 

Person(s) 
Responsible 

For 
Implementation 

School administration (principal and vice principal); math department 
chairperson; all faculty who teach math; curriculum committee 

Process 
For 

Monitoring 

Periodic review of progress during all-faculty meetings, and during 
meetings/work sessions where members of school administration are 
present. 

Baseline 
Assessment 

Agreement with OSPI Math Content Standards 

Ongoing 
Assessment 

Bi-weekly review of progress at department level 

Timeline 
Start/Stop 

Begin at start of 2011-2012 school year 

Process for 
Communicating to 

Shareholders 

Share OSPI Content Standards at Curriculum Night, along with plans for 
detailed curriculum mapping in math. Inform larger community of 
completion of detailed scope and sequence via school newsletter upon 
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completion 
 

Strategy #3 Provide faculty with access to professional development opportunities 
specific to the teaching of math 

Activity #3 Identify professional development resources that are relevant to the 
teaching of math, allocate resources, and identify teachers able and willing 
to take advantage of them 

Cost or Resources 
& Sources 

Cost: Teacher time financed through Title II monies and operating budget 
workshop allocation 
Resource: Text publisher support 

Person(s) 
Responsible 

For 
Implementation 

School administration (principal and vice principal) & all faculty who teach 
core academic subjects, particularly math   

Process 
For 

Monitoring 

Develop self-assessment tool & monitor clock hours and/or credit hours 
completed by faculty 

Baseline 
Assessment 

Faculty self assessment in methodology for teaching math 

Ongoing 
Assessment 

Continued faculty self-assessment in methodology for teaching math 

Timeline Start/Stop Beginning in September 2011, reassess June 2012 

Process for 
Communicating to 

Shareholders 

Share OSPI Content Standards at Curriculum Night along with plans for 
curriculum mapping in math. Inform larger community of completion of 
detailed scope and sequence via school newsletter upon completion 

 


